
 

 
Rapid Response Network Roles & Responsibilities 
 

It will take time to fill all these roles, and additional roles will crop up and need to be 
filled. But the purpose of the RRN Member Recruitment effort will initially target the 
700+ people in Santa Fe who completed the survey. From this we hope to increase 
the number of people who attend our next meeting and assume roles. 

 
Role Description # needed 

 
RRN Member Recruitment With the list of survey respondents, use a script and call respondents to 

explain the Network and what role they can play. Ask them to confirm 
their interest and ask if they can help expand the base in their own 
House and Senate Districts. Keep notes on all calls.  

5-10 

 

Organizational Engagement We want to reach out to Wards, County Democratic Chairs, non-profit 
organizations, progressive groups like Indivisible, etc., to ask if they can 
disseminate info about the Rapid Response Network.  

3-4 

Social Media  Manage our social media efforts and train members to utilize it 
effectively. 

1-2 

Other Media  Develop and coordinate media strategy in SF, ABQ, Las Cruces, Los 
Alamos, Taos, and Espanola (and other areas if possible). 

 

1-2 

Bill Researchers We will provide a template and, starting with bills we are very likely to 
support, develop brief written summaries that provide the bill name, 
sponsor, a short description, and why the bill is a good one. We will train 
folks on how to use the nmlegis.gov website and other tools to support 
this work. 

 

4 

Data Entry We’ll have lots of information to enter into NationBuilder before and 
after the session begins. 

4 

RRN District Coaches As we develop teams in our targeted districts, we will want one 
volunteer to be responsible for helping them develop their base, 
encourage them to contact legislators (in December) and support them 
throughout the session. 

At least 10 

Roles During Session 

Legislator Cultivation Every Monday, and at times when crucial bills are being heard in 
committee or being voted on, circulate flyers to each legislator’s office 
and over time, develop a relationship with legislators and their staff. 

5 

Advocates Attend Roundhouse hearings and testify as possible. Many 

Network Coordinator Working from home, learn to use our NationBuilder relational database 
and send out bill alerts that include name, number, summary, speaking 
points, and contact info for legislators.  

5 

Bill Review and Researcher Similar to the Bill Researcher above, but beginning about Dec. 15. Scores 
of bills will be introduced each day. We need to scan them quickly, look 
for good and bad bills, and summarize them. 

8 

 


